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Commitment is the Key!

Leadership presents challenges that require a humble spirit and a flexible attitude.  One wise leader expressed it well.  “Any time you work with people, there will be misunderstandings.  Conflicts will arise. You will be misunderstood.  Your motives will be questioned.  The decisions you make will be challenged.”
 Steadfastness in ministry requires a committed heart, a disciplined life, and a spirit yielded to Christ, along with a determination to honor God and His laws.  

Important words that are key to good leadership:

· The SIX most important words:  “I admit, I made a mistake.”

· The FIVE most important words:  “You did a good job.”

· The FOUR most important words:  “What is your opinion?”

· The THREE most important words:  “If you please.”

· The Two most important words: “Thank you!”

· The one least important word: “I”

Source unknown

Just beginning?  Questions to Consider …

· Are you a student of God’s Word and living a victorious Christian life?

· Is it God’s will for you to lead?  Before accepting the responsibilities of leadership it is essential that you are responding to God’s direction.  List 2-3 ways He has made it clear that you are fulfilling His call.

· What do you see as the three top needs of women in your local church?  In your community?

· What three things can you do to meet the needs of women in your church?  In your community?  

· List 2-5 women you believe would be willing to join you in prayerful planning.  

· Consider what your church Women’s Ministry has done in the past.  What methods will you embrace?  What will you eliminate?  How will you adjust to meet a broader scope of need?

· Are you willing to do what you ask others to do?

· Are you willing to accept suggestions and listen to the different views of others?

· Do you take criticism without anger or resentment?

· Are you willing to give credit where credit it due?

· Are you punctual, positive, organized?

· Do you follow through with plans?

· Are you sensitive to financial limits and willing to work within a budget?

· Do you respect authority? Are you willing to be accountable?

· Do you understand the organizational structure of the church and are you willing to work as a team player?

· Are you consistent in spiritual disciplines and growing in your faith?

· Is your family in harmony with your ministry and willing to be involved if needed?
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Know Your Purpose, Mission, Goals & Objectives

The Church of the Nazarene Women’s Ministries Handbook for Leaders

Philosophy:  We believe all women are important in God’s eyes and are vital in His kingdom.  We believe in unity within diversity and cooperation and caring through the inspiration and power of the Holy Spirit.

Purpose:  The purpose of Women’s Ministries is to glorify God by challenging women:

· To know God personally

· To grow in Christ likeness

· To discover and use spiritual gifts

· To love and serve others

· To reflect the beauty of the Lord Jesus Christ in all we do

Mission:  The mission of Women’s Ministries is GROWTH

· Gathering Women 
· Resourcing opportunities
· Offering acceptance
· Winning Women to Christ
· Teaching Biblical truths
· Honoring the Spirit-filled life
Colossians 2:6-7 supports these statements.  As you therefore have received Christ Jesus the Lord, so walk in Him, having been firmly rooted and now being built up in Him and established in your faith, just as you were instructed, and overflowing with gratitude. (NASB)

Goals of the Local Church of the Nazarene

In every ministry, event, and one-on-one encounter, Women’s Ministries in the local church will provide opportunities:

· To know Christ personally

· To mature as a whole person, with focus on spiritual growth

· To develop interpersonal relationships

· To give and receive love

· To do good deeds

· To reach out to the community and beyond … all through the direction of the Holy Spirit

Objectives of the Local Church of the Nazarene

Women’s Ministries is dedicated:

· To teach women how to share the gospel of Jesus Christ

· To develop materials and classes that include the message of salvation

· To coordinate the study of the Word of God

· To design events that provide friendships

· To plan ways to specifically invite women from outside the church into the fellowship of believers
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The Life Cycle Of An Organization

The cycle of a ministry organization is much like the stages of life or the changes in season.  Most stages are unique and exciting, and yet each stage presents challenges and adjustments. Flexibility is essential.  A willingness to adapt to change is required. Patience is certainly a virtue! We must constantly measure our every action and reaction by the Biblical mandate to love!  

Jesus replied, ‘Love the Lord your God with all your heart and with

all your soul and with all your mind.  This is the first and greatest commandment. 

 And the second is like it: ‘Love your neighbor as yourself.’  Matthew 22:37

As you review the following stages, it is important to understand that regularly, the ministry should return to stages one and two. The Holy Spirit will breathe new life and fresh spiritual motivation into your organization if you seek His wisdom.  If your organization seems to be growing stagnant or less effective than it has been in the past, ask God to help you find innovative methods to meet the needs and challenges of ministry to women of the 21st Century.  
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Stage One – Prophetic Age  

There is no doubt; the Lord has called you to lead in ministry. You are excited and energized as you focus on the possibilities before you and the thrill of obeying His call.    You begin by consulting your pastor to discover the proper steps of organization. You research handbooks and talk with others to learn more about what women in your church and community need.  Finally you have all the elements in place, your team has joined you in the vision and an organization is formed.   You experience success within this first stage and are challenged and energized to continue working to develop an even more vibrant ministry.

Stage Two – Barbarian Age
This stage is a “fight” to keep the ministry developing.  You again evaluate the needs and apply all your resources as you and your planning committee design more effective methods of ministry.  You are relying on God to give you strength and fortitude to keep momentum.  The thrill and excitement of ministry continues, as you know that needs are being met.  

Stage Three – Building and Exploring Age

A stable and successful organization is well established.  At this point you are reaching your targeted influence.  Others have come to rely on this ministry and see it as an essential arm of the church.  

Stage Four – Administrative Age

The ministry is now functioning independently.  It is secure and holds a strong reputation. You may be tempted to feel you no longer need to be accountable to the pastor or board.   Your successes speak for themselves.  At this point the pastor may wonder how he can pull Women’s Ministries back under the umbrella of the church. Caution, we don’t need to be supervised, however, we do need accountability to be sure our purposes, goals, and objectives fit those of the pastor and church.

Stage Five – Bureaucratic Age

At this stage some may adopt the attitude … “Don’t mess with success!”  A bureaucrat, according to the Webster Dictionary,
 is “one who follows and insists on an inflexible routine; ridged applications of regulations.”  Change is not welcome or embraced.  We are succeeding – why change?

Stage Six – Aristocratic Age

The ministry declines in attendance and interest is lost.  Creativity is stifled as those in leadership refuse to accept the input of new comers.  “We’ve always done it this way” is a familiar statement. If you see your organization at this stage - the following information on “change” may be helpful.

The Cycle of Change
One author wrote, “Every organization has to prepare to abandon everything we do.”  Growth causes changes that are uncomfortable and often unwelcome.  The group won’t remain the same.  As leaders attempting to initiate change, we face a confusing irony.  Unwanted changes are happening all around us and we often feel powerless.  Yet we find it difficult to affect desired change within our ministries. 

According to researchers there are four levels required to bringing about change:

· Level One – a change of mind (knowledge)

· Level Two – a change of heart (attitude)

· Level Three – a change of lifestyle (behavior)

· Level Four – a change of culture (institutional behavior)

Keep in mind that each level involves a different kind of response.  Information facilitates a change of mind.  Facts and information supporting the rationale for change must be gathered and shared. However, the information may create conflict, since not everyone who is ready for change will agree on the type of change suggested.  We cannot sacrifice relationships with others for the sake of change!  

Relationships bring about changes in attitude.  Frequently, when in conflict, we react by providing more information to support our positions.  However, at this point, individuals tend to be more emotional than intellectual.  This is the time to focus on building a relationship with those struggling with change.  It’s possible the one who is struggling with change is experiencing fear, grief and loss.  These are normal emotions that accompany change.   

Experiences bring about change.  Leaders have experiences that have resulted in their change of viewpoint.  Opportunities must be provided for followers to have similar experiences.  Some suggestions:

· Share books or materials that address the desired change

· Visit other ministers who have successfully made the change and others who are in the process of change.

· Attend seminars or workshops that address the benefits of the desired change

· Begin to experiment with small changes that have a high likelihood of success.  

All of these steps can be helpful in building good experiences to allow those who resist change to become more comfortable.

Commitment brings about a change of culture or behavior.    Commitment is the key and end result of good information, strong relationships, and shared experiences.  It is easy to make the mistake of moving too quickly for commitment.  A supportive vote does not indicate a commitment.  Culture is “This is the way things are done around here.”  

As a leader, we must remember that change for the wrong reasons decreases our creditability.  Measure every facet of ministry and motivation by evaluating its fulfillment of the Women’s Ministries “purpose, mission, goals and objectives” as previously stated.  

Again, patience is a virtue! Patience is a blessing from the Holy Spirit and a sign of maturity in Jesus Christ.  (See Galatians 5:22) We must constantly measure our every action and reaction by the Biblical mandate to love God and love others!

Jesus replied, ‘Love the Lord your God with all your heart and with

all your soul and with all your mind.  This is the first and greatest Commandment.  

And the second is like it: ‘Love your neighbor as yourself.’  Matthew 22:37
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